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Mediation / Facilitation

Mark is widely recognized for his expertise in helping First Nation managers

and employees deal with today’s new realities. These include managing around
differences in culture and beliefs, dealing with sensitive issues such as
discrimination and harassment, guiding groups through conflict resolution and in
mediating negotiated solutions. His 94% success rate says a lot about Mark’s ability
to analyze difficult situations and bring about positive change amongst diverse
groups of people.

Training and Development

Training and developing high potential employees is a core service of Synergy
Sense Consulting. Content is always tailored to fit the client’s requirements.
Following are 12 typical training sessions:

Engagement & Gaining Commitment Managing Change and Transition
Building A Cooperative Team Developing Leaders
Trust & Betrayal Giving & Receiving Feedback
Resolving Conflict Effective Communications
Defusing Anger Building Resilience & Capacity
Clarifying Values Managing Stress

Professional Speaker

Mark is represented on more than 20 top speakers’ bureaus in Canada and the
United States, including Speakers’ Spotlight and the National Speakers Bureau.
His most requested keynote subjects are:

You CAN Do Anything!

The New Leader - A Player-Coach

Flow with the Go - Change for the Better

Pack Your Own Parachute! The Trust Factor

Publications & Other Services

Mark provides a number of people-related services to his clients, all based on a
solid base of business experience. These range from leadership coaching to full
workplace assessments. A recent example is his article “Managing Transitions -
Making Change Work”, published in the summer 2006 Journal of the Financial
Management Institute. You can request a copy at info@bettertogether.ca. This
article is also available on-line at Attp://www.fmi.ca/journal/summer2006/
devolder _e.pdf.
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Dr. Mark DeVolder ... Clients, References and

Contact Information

Mark DeVolder works with many First Nations as well "I always enjoy sitting in on one of Mark's presentations.

government departments and agencies. Client satisfaction is Mark is knowledgeable, thorough and a great presenter."

clearly evident in his many requests for return engagements.

Following is a partial list of recent clients: Vi Bowack, Executive Director, Round Lake Treatment Centre

First Nations
— In-SHUCK-ch Nation
— Neskonlith First Nation

— Kluskus First Nation
— Okanagan Indian Band
— Gitksan Wet'suwet'en Educational Society "The way in which the information was presented was easy to
— Glen Vowell First Nation understand and I was able to apply it and use it in my own
— Heiltsuk Nation experiences both professionally and personally."
— Gitsegukla First Nation
— Aboriginal Financial Officers Association Councilor Margaret Joe, Okanagan Indian Band
— Moricetown First Nation
Government
— Financial Management Institute |

— Immigration and Refugee Board
— William Head Institution

— Department of National Defence
— Health Canada

— Public Safety and Solicitor General, Corrections Branch Chief Fabian Alexis, Okanagan Indian Band

— Pacific Federal Council

— Canada Revenue Agency

— Environment Canada ]
— Human Resources Skills Development Canada
— BC Ministry of Transportation

— Service Canada

— Indian and Northern Affairs Canada

— B.C. Ministry of Children and Family Development Karmen Brillon, Gitksan Wet'suwet'en Educational Soceity
— Transport Canada

— BC Vital Statistics Agency

"Mark had the ability to draw in our attention and interest."

"Excellant! Kept our attention for two full days. Lots of great
information and humour!! Great to meet you , Mark!!!"

Associations
"Totally awesome, honest and sincere. Good job, Mark!"
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"I don't think anything could be better in Mark's workshop. 1 felt he

touched everybody, including me."
d Gitsegukla First Nation
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Contact Information This electronic brochure contains only a brief overview.

A full description of services is available upon request.




