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PART I: INTRODUCTION =
Feedback Report Preview

Part I: Introduction
This section's theoretical context, numbers of respondents, Skill Set definitions, Performance
Zone descriptions, and previews help you to understand your results.

Part Il: Feedback Summary
This section provides general results for a broad overview of your level of Savvy.

* Qverall Savvy Scores by Rater Group - This graph shows each Rater Group's view of
your Overall Savvy, by averaging their ratings (1-5). These average scores also indicate
one of three Performance Zones (Vulnerable, Capable, or Proficient).

* Summary Narratives by Rater Group - For each Rater Group (All Raters, Managers,
Direct Reports, Colleagues, Clients), you will be given interpretive comments about your
Overall Savvy score and level of performance.

* Skill Set Average Scores: Self-Ratings and All Raters - This graph shows Skill Set
averages (1-5) based on Self-Ratings and scores from All Raters combined as one group
(minus your Self-Ratings).

[NOTE: Graphs and Narratives will not show results for Rater Groups where only one person
has responded (except for Managers, who were notified of this). To preserve anonymity, such
scores for isolated individuals will only appear as averages within the "All Raters" group.]

Part Ill: Skill Set Guide
For each Skill Set, you will see two pages to help you interpret your results:

* Skill Set Averages - This page defines and explains the Skill Set, and provides a Skill Set
average and Performance Zone for your level of Savvy based upon the All Raters group's
combined scores for the five items in this cluster. You'll also receive a narrative
interpretation with practical recommendations for your level of functioning as perceived by
All Raters combined.

* Item Analysis - This shows each item in the Skill Set, with item-by-item average scores
from each Rater Group (Managers, Reports, Colleagues, Clients, All, and Self).

[NOTE: As noted, graphs will not show results for Rater Groups if only one person has scored
you (except for Managers), but the person's ratings will count towards the averages reported in
the "All Raters" score and graph bars.]

Part IV: Action Planning to Use Your Results

The guidelines in this section will help you to plan your Organizational Savvy improvement. You
will identify and analyze the reasons for any significant scoring differences between any Rater
Groups or with your own Self-Ratings. Finally, you'll receive tips for setting performance
improvement goals.

We wish you well on your journey toward building your capabilities with the cutting-edge
competency of Organizational Savvy. Remember -- you can practice ethical politics!
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PART I: INTRODUCTION =
Assessment Methodology

Survey Purpose

The Organizational Savvy Assessment measures perceptions of your performance on the
competency of Organizational Savvy -- a set of strategies, skills, and behaviors for navigating
organizational politics with integrity. Based upon 25 years of research, the goals of this
Feedback Report and related workshop are increased influence, impact, role credibility, and
career growth.

Number of Respondents by Rater Group Level
Your Feedback Report includes results from the following number of people.

Total Number of Surveys Received and Processed is: 12

2 from Managers
(This means direct manager/s, which could be multiple in a matrix organization)
2 from Colleagues
(Peers similar to your level and/or people above you or below you in positions from
across the organization, so not your immediate boss or subordinates)
4 from Direct Reports
(This group only has your direct reports, either by formal or informal positions)
3 from Clients/Customers
(This group may include internal and/or external clients)
1 from Self-Rater
(Your own self-assessment)

Survey Procedures
The Organizational Savvy Assessment is comprised of 65 items grouped into 13 Skill Sets.
Respondents were asked to rate your perceived performance level on each item:

1- Poor 2- Below Average 3- Average 4- Above Average 5- Excellent

Your ratings on the 65 items were averaged to yield your Organizational Savvy Overall Score
and 13 Skill Set Scores, presented in a variety of ways to help you learn-- through a training
workshop or individual coaching. Each individual Iltem Average Score for each Rater Group was
calculated by averaging that group's ratings for the item. Each Skill Set Score was reached by
averaging each Rater Group's scores for all five items in the Skill Set. The Overall Savvy Score
average was computed by averaging responses from all 65 items rather than by averaging 13
different Skill Set Scores.

Organizational Savvy is often misunderstood through negative reactions to the word, "politics."
Since we seek the positive practice of "ethical organizational politics,” upfront favorable
definitions of the competency and Skill Set produce more accurate, unbiased ratings.
Therefore, to achieve proper context, this survey purposely provided titled Skill Set groupings,
along with a brief positive definition of each set of behaviors.
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PART |: INTRODUCTION
Theoretical Model: Organizational Savvy Pyramid

Organizational Savvy is a rapidly emerging workplace competency-- a set of skills, strategies,
and behaviors to navigate organizational politics with integrity. The following Organizational
Savvy Pyramid arranges thirteen (13) Skill Sets across four (4) Strategy Clusters. The
foundation of ethical politics is positive CHARACTER that prevents political astuteness from
becoming a liability to the individual, team, or enterprise. Next among the Internal Skills of
Organizational Savvy is political AWARENESS-- mental traits and knowledge that fuel the
External Skills of PROACTIVE and PROTECTIVE "street-smart" actions and behaviors.

PROTECTIVE
STRATEGIES

PROACTIVE
STRATEGIES / Enhances Power Image

Balanced Self-Promotion

/ Essential Networking

Manages Perceptions

AWARENESS Knows the Corporate Buzz

ETRATEGIESI

Studies Politics

Savvy Attitudes

CHARACTER Performance Integrity

STRATEGIES
! Personal Integrity
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PART I: INTRODUCTION =

Defining Skill Sets on the Organizational Savvy Pyramid

Internal Skills

Character Strategies:The foundation of Organizational Savvy is integrity-- considering what is
best for the organization and the ethical thing to do in any situation.

#1: PERSONAL INTEGRITY - Demonstrates high standards for integrity and ethics, earning
others' trust.

#2: PERFORMANCE INTEGRITY - Strives to give the very best in quality and results while
placing the welfare of others and the organization over self-interest.

Awareness Strategies: Organizational Savvy requires positive attitudes about company
politics and knowledge about power and politics in the organization.

#3: SAVVY ATTITUDES - Keeps a realistic and constructive perspective about
organizational politics.

#4: STUDIES POLITICS - Systematically builds his/her awareness about power trends,
politics, and cultural norms in the organization.

#5: KNOWS THE CORPORATE BUZZ - Gathers information about how he/she is perceived
throughout the organization.

External Skills

Proactive Strategies: Organizational Savvy involves taking the initiative to cultivate an image
of integrity, competence, positive power, influence, and impact.

#6: MANAGES PERCEPTIONS - Develops and implements a conscious plan to dispel
negative or untrue reputation traits, rumors, and perceptions.

#7: ESSENTIAL NETWORKING - Cultivates relationships that contribute to increased
organizational influence and impact.

#8: BALANCED SELF-PROMOTION - Takes fair and appropriate actions to receive
deserved credit for contributions to the organization.

#9: ENHANCES POWER IMAGE - Presents an image of importance and power in order to
be taken seriously in the organization.

#10: SAVVY COMMUNICATION - Communicates sensitively to handle ego and turf issues
when advancing ideas or challenging others.

#11: ETHICAL LOBBYING - Effectively sells ideas to stakeholders before an official
decision is made.

Protective Strategies: The leader with Organizational Savvy is a steward for the company's
resources and reputation by reacting to unethical individuals.

#12: HANDLES SABOTAGE - Prevents and professionally defuses personal attacks and
challenges to his/her influence or power.

#13: DETECTS DECEPTION - Knows when to trust others and acts to prevent unethical
people from placing self-interest over the organization's welfare.
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PART I: INTRODUCTION =
Your Organizational Savvy Performance Zones

Three Performance Zones

For purposes of understanding your Overall Savvy Scores, your 13 Skill Set Average Scores,
and each individual item scores, we use three Performance Zones to describe your level of
effectiveness. Each Performance Zone label represents a range of score averages based upon
the five-point scale used by yourself and your respondents.

PROFICIENT: Averages Above 4.0-5.0

This Performance Zone represents your most expert Organizational Savvy
capabilities. Your astuteness and agility in these areas position you for maximum
influence and impact with integrity.

CAPABLE: Averages Between 3.0-4.0

This Performance Zone represents steady competence while avoiding significant
political weaknesses. You can count on these strengths to protect you from major
political problems or disadvantages.

VULNERABLE (Averages Under 3.0)

This Performance Zone may represent areas of risk or danger to your career, your
team, or overall company welfare. Your influence and impact is probably being
compromised by "political blind spots" or denial. This Zone signals that either caution
or urgent action is needed to steady your performance, since you may be at risk for
career or job derailment. All Skill Sets and/or individual items scoring in this
VULNERABLE range will appear in bold, so that they draw your immediate attention.

Performance Zones and Narrative Reports

This Feedback Report provides different narrative reports, interpretations, and
recommendations depending upon your current Performance Zone, because each level of
effectiveness involves a particular readiness, sense of urgency, and required focus of attention.

In Part II's Summary Profile, an Overall Organizational Savvy Score, Performance Zone, and
separate narrative is given for each of the Rater Groups that responded. However, Part IllI's
Skill Set Guide only provides a narrative explanation with recommendations based upon the
score averages from the ALL RATERS group, which includes all Rater Group scores except
your own Self-Ratings. Still, you can learn about any individual group's perception of your
Savvy performance by examining that group's Skill Set averages and Item Analysis graphs.
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PART ll: FEEDBACK SUMMARY =

Overall Savvy Scores by Rater Group

Each Rater Group's scores on the 65 items of the Organizational Savvy Assessment have
been averaged to produce that group's perception of your Organizational Savvy
functioning. Each group's Overall Savvy Score is linked to a corresponding Performance
Zone (Proficient, Capable, or Vulnerable), and Narrative Summary that describes how that
category's views might affect your influence, impact, career growth, and role credibility.
The number of respondents used for each Rater Group is listed, as is the number of times
they answered an item as "No Response" (NR).

[NOTE: Graphs and Narratives below will not show results for Rater Groups if only one
person has scored you (except for Managers), instead averaging these ratings into the
"All Raters" score and graph.]

Overall Organizational Savvy Scores

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 18 3.74 CAPABLE
MANAGERS 2 3.53 CAPABLE
DIRECT REPORTS 4 4.03 PROFICIENT
COLLEAGUES 2 ' 2.88 VULNERABLE
CLIENT/CUSTOMERS 3 17 4.09 PROFICIENT
SELF 1 0 3.91 CAPABLE

Summary Narratives by Rater Group

Your Overall Savvy Scores, Performance Zones, and related interpretive comments only give a
general picture of your "ethical politics" functioning. To derive maximum value from this
Assessment, examine each Rater Group's perceptions for each Skill Set and our more specific
recommendations in Part IlI: Skill Set Guide.

Rater Group: All Raters Average Overall Score: 3.74
Performance Zone: CAPABLE

This Overall Savvy Score suggests that people as a composite group -- up, down, and across the
organization -- view you as competent in navigating organizational politics and avoiding political blind
spots. In general, you are reasonably skilled in optimizing your reputation and image, influence, power,
and role credibility while maintaining your integrity. While you are Capable, try to refine your skills with
this Assessment's recommendations, so that you might reach the Proficient level of effectiveness. Pay
attention to our suggestions for improving your performance on any of your lower-scoring Skill Sets or
individual items. Search this Feedback Report for cautions that ring true, as well as gaps in your
organizational savvy that leave you occasionally acting in less prudent or even Under-Political ways in
certain situations. Also, as the next narratives show, it may be helpful to look beyond this "All Raters"
multi-level average to examine whether any single group (Managers, Colleagues, Clients, or Reports)
rated you considerably lower on various items and/or Skill Sets.
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PART |lI: FEEDBACK SUMMARY =\

Summary Narratives by Rater Group, Continued

Rater Group: Managers Average Overall Score: 3.53
Performance Zone: CAPABLE

Managers across the organization probably have a favorable view of your organizational savvy. They
may perceive you as competent and balanced in how you advance your ideas, build power, and manage
your career and reputation. Still, managers may not directly witness your actions within the political
influence arena. Their opinions may depend more upon your end work results and what they hear about
you from others. Therefore, optimize your limited time with them at meetings and networking events.
Allow them to see you as a potent, powerful leadership presence balanced with humility, regard for
others, and concern for company welfare.

Rater Group: Direct Reports Average Overall Score: 4.03
Performance Zone: PROFICIENT

This score suggests that people at lower levels than you have great respect for your organizational
savvy and view you as highly effective in achieving influence and impact. But do not become complacent
about these perceptions, since negative views can snowball and spread to peers or superiors.
Disrespect can fuel work slow-downs, attrition, or even sabotage. Employees could consider you as
Overly Political if you are too dismissive of them. Also, since you are politically adept, work to accept
responsibility for coaching your team on this vital competency. Your direct reports may emulate your
skills, but if you don't share your savvy, they may resent your prowess.

Rater Group: Colleagues Average Overall Score: 2.88
Performance Zone: VULNERABLE

Colleagues probably view you as unskilled or raw in how you manage politics, so peers may not respect
your influence. You may be well liked and admired as ethical, loyal, and competent, but seen as lacking
sophistication or presence to compete in more political environments. Since "movers and shakers" raise
other people's political stock with superiors, peers might distance themselves from you. The good news
is that colleagues are unlikely to view you as a threat, so are less likely to sabotage you. Still, they may
see you an easy target-- naive about organizational dynamics. If resources are scarce or job stability is
shaky, you may be vulnerable to more political associates who network, promote themselves, and know
how to stand out.

Rater Group: Clients / Customers Average Overall Score: 4.09
Performance Zone: PROFICIENT

This score suggests that internal or external clients greatly respect your

Overall Savvy, as long as the first two Integrity-oriented categories are rated highly. After all, Personal
Integrity involves ethics and Performance Integrity entails task confidence in your expertise. Problems
with either snuff out trust in you with their business even if clients admire your skills in Ethical Lobbying
(the heart of selling), your ability to "read” power holders, and your skill at sensing the unwritten rules for
their organizational culture. Also, when seeking business contracts, even the most savvy can stumble in
Detecting Deception. Instead, they may believe what they WANT to hear from a client who, in fact, may
really just be stalling them or uninterested.
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PART II: FEEDBACK SUMMARY

John Doe

Skill Set Average Scores: Self-Ratings and All Raters

OVERALL SAVVY SCORE

1. PERSONAL INTEGRITY

2. PERFORMANCE INTEGRITY

3. SAVVY ATTITUDES

4. STUDIES POLITICS

5. KNOWS THE CORPORATE BUZZ

6. MANAGES PERCEPTIONS

7. ESSENTIAL NETWORKING

8. BALANCED SELF-PROMOTION

9. ENHANCES POWER IMAGE

10. SAVVY COMMUNICATION

11. ETHICAL LOBBYING

12. HANDLING SABOTAGE

13. DETECTS DECEPTION
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Character Strategies John Doe \

Part IlI: Skill Set Guide

Skill Set # 1: PERSONAL INTEGRITY
Demonstrates high standards for integrity and ethics, earning others' trust.

Skill Set Explanation

Because organizational savvy by our definition entails "high-integrity" political skills, retaining a moral compass is
the cornerstone component. Savvy individuals use ethical means to achieve what's good for their organizations.
They advance their careers and maintain high moral standards. Instead of doing whatever they can get away with,
savvy leaders always ask themselves, "Is this the right thing to do?" and "Is the organization getting my best effort?"

The relevant chapters to read in Survival of the Savvy are: 3: Political Style Risks, 17: A Leadership Wake-
Up Call, and 23: Forge a High-Integrity Politics Culture.

Your Average Score: 3.74 Your Performance Zone: CAPABLE

Skill Set # 1: PERSONAL INTEGRITY
Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 1 3.74 CAPABLE
MANAGERS 2 0 4.00 CAPABLE
DIRECT REPORTS 4 0 3.85 CAPABLE
COLLEAGUES 2 1 2.89 VULNERABLE
CLIENT/CUSTOMERS 3 0 3.93 CAPABLE
SELF 1 0 4.20 PROFICIENT

Interpretation for Your Performance Zone: CAPABLE (All Raters)

You most likely do well at balancing self-interest with the interests of colleagues and the company. People trust
your efforts to build influence, impact, and positive power because you rarely take unfair advantage. You share
credit with others, avoid temptations involving unfair advantages, and actively ask for input and reactions to keep
yourself honest, accurate, and values-driven. You are known for following the rules, going through proper
channels, and avoiding manipulative efforts to get ahead. People would generally describe you as open, honest,
and trustworthy.

Recommendations for Your Performance Zone: CAPABLE (All Raters)

The fall from ethics can easily snowball, so remain vigilant in this area and ask for feedback. Some people with
Capable scores on integrity are tempted to take an occasional shortcut on values, rationalizing such action by
telling themselves that they usually behave ethically. Of course, you can dance near the foul line without going over
it (and many entrepreneurial colleagues may respect this as resourcefulness), but make sure that you don't
suddenly wake up to realize that you have fallen down the "slippery slope" of integrity. Remember the quote by
Dostoyevsky: "If a man lost his soul overnight, at least he would notice the loss and be desperate to restore. But
men lose their souls so gradually that they don't notice it until it is too late."

Copyright © 2007, Brandon Partners & Seldman Learning. Page 10



Skill Set # 1: PERSONAL INTEGRITY: Item Analysis

1. Monitors his/her own actions to maintain high ethical standards in handling organizational politics.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 ' ' 3.45 CAPABLE
MANAGERS 2 0 3.50 CAPABLE
DIRECT REPORTS 4 0 3.50 CAPABLE
COLLEAGUES 2 0 | | 3.00 CAPABLE
CLIENT/CUSTOMERS 3 0 3.67 CAPABLE
SELF 1 0 # 4.00 CAPABLE

2. Takes a firm stand on integrity and values issues even when it is unpopular.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 ' ' ' 4.00 CAPABLE
MANAGERS 2 0 4.00 CAPABLE
DIRECT REPORTS 4 0 4.25 PROFICIENT
COLLEAGUES 2 0 | | 3.50 CAPABLE
CLIENT/CUSTOMERS 3 0 4.00 CAPABLE
SELF 1 0 # 4.00 CAPABLE

3. Gives other people the credit they deserve for their contributions.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 ' ' ' 4.18 PROFICIENT
MANAGERS 2 0 4.50 PROFICIENT
DIRECT REPORTS 4 0 4.50 PROFICIENT
COLLEAGUES 2 0 | | 3.50 CAPABLE
CLIENT/CUSTOMERS 3 0 4.00 CAPABLE
SELF 1 0 “ 5.00 PROFICIENT

4. Avoids purposely undermining or sabotaging others' image, credibility, or power.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 ' ' 3.36 CAPABLE
MANAGERS 2 0 3.50 CAPABLE
DIRECT REPORTS 4 0 3.50 CAPABLE
COLLEAGUES 2 0 2.00 VULNERABLE
CLIENT/CUSTOMERS 3 0 4.00 CAPABLE
SELF 1 0 # 4.00 CAPABLE

5. Consistently refrains from deception, distorting information, or ulterior motives.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 1 l l 3.70 CAPABLE
MANAGERS 2 0 4.50 PROFICIENT
DIRECT REPORTS 4 0 3.50 CAPABLE
COLLEAGUES 2 1

CLIENT/CUSTOMERS 3 0 4.00 CAPABLE
SELF 1 0 # 4.00 CAPABLE
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Character Strategies John Doe 4
=
Part 1lI: Skill Set Guide

Skill Set # 2: PERFORMANCE INTEGRITY
Strives to give the very best in quality and results while placing the welfare of others and the organization over self-
interest.

Skill Set Explanation

You can be an ethical person (Personal Integrity) with clear morals and trustworthiness while still falling short in
doing a stellar job, giving your organization your best possible effort, and continually striving to improve your
performance. Performance Integrity entails taking ongoing feedback to maintain the attitude of a learner, avoiding
task short-cuts, demanding quality from yourself, and being careful about time spent on non-task-related, results-
driven matters.

The relevant chapters to read in Survival of the Savvy are: 3: Political Style Risks, 17: A Leadership Wake-
Up Call, and 23: Forge a High-Integrity Politics Culture.

Your Average Score: 4.04 Your Performance Zone: PROFICIENT

Skill Set # 2: PERFORMANCE INTEGRITY
Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 4.04 PROFICIENT
MANAGERS 2 0 3.90 CAPABLE
DIRECT REPORTS 4 0 4.30 PROFICIENT
COLLEAGUES 2 0 | \ 3.00 CAPABLE
CLIENT/CUSTOMERS 3 0 4.47 PROFICIENT
SELF 1 0 4.20 PROFICIENT

Interpretation for Your Performance Zone: PROFICIENT (All Raters)

You probably have a stellar reputation for blending interpersonal trust with performance oriented, or task level trust.
Your knowledge, efforts, competence, and results output earn you unquestioned freedom to engage in the political
skills shown in this Assessment. You demonstrate such commitment to addressing company and team interests
that it's unlikely that anyone will doubt your intentions. Your unwavering performance focus, contribution, and
avoidance of overly distracting political maneuvers are valued assets on your company's human resources balance
sheet.

Recommendations for Your Performance Zone: PROFICIENT (All Raters)

You so believe in the meritocracy of results being recognized, you most assuredly select and reward people based
upon their expertise, credibility, and contributions more than pure relationship-oriented criteria. Stretch yourself
beyond modeling this constructive philosophy to coach other leaders to operate similarly. Find ways to cultivate a
performance-based organizational culture while still fostering positive reactions to ethical political influence tactics
like networking, selling ideas, building a power base, and "managing the airwaves" to build a positive image. After
all, the mark of a savvy leader is a balance between pursuing "substance power" success and a healthy focus on
"position power" success.

Copyright © 2007, Brandon Partners & Seldman Learning. Page 12



Skill Set # 2: PERFORMANCE INTEGRITY: Item Analysis

6. Evaluates ideas by what's best for the organization instead of pure self-interest.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 ' ' 3.82 CAPABLE
MANAGERS 2 0 3.50 CAPABLE
DIRECT REPORTS 4 0 3.75 CAPABLE
COLLEAGUES 2 0 | | 3.00 CAPABLE
CLIENT/CUSTOMERS 3 0 4.67 PROFICIENT
SELF 1 0 # 4.00 CAPABLE

7. Genuinely and non-defensively seeks feedback, criticism, and suggestions so that the organization can
count on him/her for high quality and optimal results.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 l l 3.64 CAPABLE
MANAGERS 2 0 3.50 CAPABLE
DIRECT REPORTS 4 0 4.00 CAPABLE
COLLEAGUES 2 0 2.00 VULNERABLE
CLIENT/CUSTOMERS 3 0 4.33 PROFICIENT
SELF 1 0 3.00 CAPABLE

8. Strives to be knowledgeable, competent, and credible in his/her contributions.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 ' ' ' 4.45 PROFICIENT
MANAGERS 2 0 4.50 PROFICIENT
DIRECT REPORTS 4 0 4.75 PROFICIENT
COLLEAGUES 2 0 | | | 4.00 CAPABLE
CLIENT/CUSTOMERS 3 0 4.33 PROFICIENT
SELF 1 0 “ 5.00 PROFICIENT

9. Seeks ways to continually improve his/her work instead of doing the minimum.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 ' ' ' 4.36 PROFICIENT
MANAGERS 2 0 4.00 CAPABLE
DIRECT REPORTS 4 0 5.00 PROFICIENT
COLLEAGUES 2 0 g g 3.50 CAPABLE
CLIENT/CUSTOMERS 3 0 4.33 PROFICIENT
SELF 1 0 “ 5.00 PROFICIENT
10. Focuses on doing his/her job rather than distracting politicking or image building.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 l l 3.91 CAPABLE
MANAGERS 2 0 4.00 CAPABLE
DIRECT REPORTS 4 0 4.00 CAPABLE
COLLEAGUES 2 0 | 2.50 VULNERABLE
CLIENT/CUSTOMERS 3 0 4.67 PROFICIENT
SELF 1 0 # 4.00 CAPABLE
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Awareness Strategies John Doe \

Part IlI: Skill Set Guide

Skill Set # 3: SAVVY ATTITUDES
Keeps a realistic and constructive perspective about organizational politics.

Skill Set Explanation

Organizational Savvy consists of key actions, but the first step to mastery of these skills is to adopt a constructive
mind set to see the realities of power, politics and perceptions in your organization. If you have a clear, realistic
view about politics and foster an accepting attitude instead of an indignant one, you can acquire the savvy skills
you need for successful career and company management.

The relevant chapters to read in Survival of the Savvy are: 1: Avoid Political Blind Spots, 5: Finding the
Vital Balance, and 6: Deactivate Your Political Buttons.

Your Average Score: 3.67 Your Performance Zone: CAPABLE

Skill Set # 3: SAVVY ATTITUDES
Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 3.67 CAPABLE
MANAGERS 2 0 3.70 CAPABLE
DIRECT REPORTS 4 0 4.15 PROFICIENT
COLLEAGUES 2 0 2.50 VULNERABLE
CLIENT/CUSTOMERS 3 0 3.80 CAPABLE
SELF 1 0 3.80 CAPABLE

Interpretation for Your Performance Zone: CAPABLE (All Raters)

Others cannot see your attitudes, but if you believe the Capable label accurately describes your internal reactions
to politics, you have reason to celebrate. You have healthy thinking about politics, without much counter-productive
"self-talk" about ego-oriented associates, the key role of perceptions in decision-making, and power dynamics. You
probably have realistic, mature attitudes about these inevitable elements of organizational life. Also, you are less
likely than many to lose your cool about fairness issues, overly political colleagues, or not receiving deserved credit.

Recommendations for Your Performance Zone: CAPABLE (All Raters)

A caution is that when encountering the darker side of politics, even emotionally mature people have "hot buttons"--
that person or situation for which healthy attitudes and emotional self-control ceases. You ARE human! Savvy
people don't avoid mental pitfalls at all times. They simply know that such backslides are inevitable, so they build a
support network of trusted people they can call when their usually healthy attitudes fail. They have a broad set of
mental skills to quickly alter negative reactions. They consciously choose more constructive thoughts, visualize
positive results, stay in the present moment, reframe upsetting events to focus on a situation's positive potential,
and keep perspective through humor and counting their blessings.
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Skill Set # 3: SAVVY ATTITUDES: Item Analysis

11. Realistically accepts corporate politics as a fact of organizational life.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 ' ' 3.64 CAPABLE
MANAGERS 2 0 4.00 CAPABLE
DIRECT REPORTS 4 0 4.00 CAPABLE
COLLEAGUES 2 0 | 2.50 VULNERABLE
CLIENT/CUSTOMERS 3 0 3.67 CAPABLE
SELF 1 0 # 4.00 CAPABLE

12. Recognizes that decisions (promotions, project approval, budget, etc.) are often made based upon
perceptions or relationship connections.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 l l 3.82 CAPABLE
MANAGERS 2 0 4.00 CAPABLE
DIRECT REPORTS 4 0 4.50 PROFICIENT
COLLEAGUES 2 0 2.50 VULNERABLE
CLIENT/CUSTOMERS 3 0 3.67 CAPABLE
SELF 1 0 4.00 CAPABLE

13. Understands that simply letting the results speak for themselves won't always result in getting deserved
credit for his/her contributions.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 ' ' 3.91 CAPABLE
MANAGERS 2 0 4.00 CAPABLE
DIRECT REPORTS 4 0 4.50 PROFICIENT
COLLEAGUES 2 0 | 2.50 VULNERABLE
CLIENT/CUSTOMERS 3 0 4.00 CAPABLE
SELF 1 0 # 3.00 CAPABLE

14. Realizes that some people's actions are driven more by personal agendas and self-interests than the
good of the team or organization.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 ' ' ' 4.00 CAPABLE
MANAGERS 2 0 4.00 CAPABLE
DIRECT REPORTS 4 0 4.25 PROFICIENT
COLLEAGUES 2 0 g g 3.50 CAPABLE
CLIENT/CUSTOMERS 3 0 4.00 CAPABLE
SELF 1 0 “ 5.00 PROFICIENT

15. Remains calm, poised, and professional when confronted by power plays, ego-trippers, or turf battles.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 l l 3.00 CAPABLE
MANAGERS 2 0 2.50 VULNERABLE
DIRECT REPORTS 4 0 3.50 CAPABLE
COLLEAGUES 2 0 1.50 VULNERABLE
CLIENT/CUSTOMERS 3 0 3.67 CAPABLE
SELF 1 0 # 3.00 CAPABLE
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Awareness Strategies John Doe \
A
Part IlI: Skill Set Guide

Skill Set # 4: STUDIES POLITICS
Systematically builds his/her awareness about power trends, politics, and cultural norms in the organization.

Skill Set Explanation

Savvy individuals study their organization's power and politics. Learning about the culture in which they operate is
an ongoing priority. They continually refine their understanding of power dynamics, decision-making, current
priorities, and cultural norms. This knowledge gives them an advantage in navigating organizational politics and
getting ideas implemented. Politically naive people believe that true power resides in their good ideas or work
results, so they keep their heads down and just do their jobs. The problem is that they lack the peripheral vision to
see who holds the purse strings, where true power resides, or how to get things done.

The relevant chapter to read in Survival of the Savvy is 7: Detect Power Dynamics, Agendas and Unwritten
Rules.

Your Average Score: 4.09 Your Performance Zone: PROFICIENT

Skill Set # 4: STUDIES POLITICS
Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 1 4.09 PROFICIENT
MANAGERS 2 0 3.40 CAPABLE
DIRECT REPORTS 4 0 4.50 PROFICIENT
COLLEAGUES 2 0 | | 3.60 CAPABLE
CLIENT/CUSTOMERS 3 1 4.36 PROFICIENT
SELF 1 0 4.00 CAPABLE

Interpretation for Your Performance Zone: PROFICIENT (All Raters)

You seem to be an excellent student of your organization's culture, formal and informal power, unwritten rules, and
political trends. Beyond studying the organizational chart to stay abreast of shifting power trends, you know that
true savvy includes reading the "white spaces on the organizational chart." You probably avoid tunnel vision by
maintaining awareness of power dynamics throughout the company beyond your area.

Recommendations for Your Performance Zone: PROFICIENT (All Raters)

Pay close attention to the ever changing internal and external conditions impacting the organization. Rules and
priorities can change in a heartbeat if there is a new boss, merger, acquisition, or company priority shift regarding
an impending product release deadline. Expertly savvy people know the importance of reading the system and
keeping tabs on the shifting organizational norms, but are often so busy that they wonder how to find the needed
time to stay current. Make a sensible time investment into this analytical strategy by delegating such organizational
research and surveying of the political landscape to team members on a rotating basis. This develops the team's
organizational savvy as you invite them to provide input at staff meetings, and builds a common knowledge base
about power and image issues.
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Skill Set # 4: STUDIES POLITICS: Item Analysis

16. Determines who possesses or has access to official and unofficial power.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 1 ' ' ' 4.20 PROFICIENT
MANAGERS 2 0 4.00 CAPABLE
DIRECT REPORTS 4 0 4.50 PROFICIENT
COLLEAGUES 2 0 | | 3.50 CAPABLE
CLIENT/CUSTOMERS 3 1 4.50 PROFICIENT
SELF 1 0 # 4.00 CAPABLE

17. Learns how decisions are actually made and how to get things done in the organization.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 ' ' ' 4.64 PROFICIENT
MANAGERS 2 0 4.00 CAPABLE
DIRECT REPORTS 4 0 5.00 PROFICIENT
COLLEAGUES 2 0 | | | 4.00 CAPABLE
CLIENT/CUSTOMERS 3 0 5.00 PROFICIENT
SELF 1 0 # 4.00 CAPABLE

18. Monitors the changing core values and cultural norms of the organization.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 ' ' 3.73 CAPABLE
MANAGERS 2 0 3.00 CAPABLE
DIRECT REPORTS 4 0 4.00 CAPABLE
COLLEAGUES 2 0 | | 3.50 CAPABLE
CLIENT/CUSTOMERS 3 0 4.00 CAPABLE
SELF 1 0 # 4.00 CAPABLE

19. Stays informed about the changing priorities and strategies of senior management.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 ' ' ' 4.09 PROFICIENT
MANAGERS 2 0 3.50 CAPABLE
DIRECT REPORTS 4 0 4.50 PROFICIENT
COLLEAGUES 2 0 g g 3.50 CAPABLE
CLIENT/CUSTOMERS 3 0 4.33 PROFICIENT
SELF 1 0 # 4.00 CAPABLE

20. Explores the unwritten rules for success in his/her team and broader organization.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 0 l l 3.82 CAPABLE
MANAGERS 2 0 2.50 VULNERABLE
DIRECT REPORTS 4 0 4.50 PROFICIENT
COLLEAGUES 2 0 | | 3.50 CAPABLE
CLIENT/CUSTOMERS 3 0 4.00 CAPABLE
SELF 1 0 # 4.00 CAPABLE
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Awareness Strategies John Doe \

Part IlI: Skill Set Guide

Skill Set # 5: KNOWS THE CORPORATE BUZZ
Gathers information about how he/she is perceived throughout the organization.

Skill Set Explanation

Savvy individuals understand the wisdom in the saying, "The difference between perception and reality is that
people actually make decisions based on perception.” Savvy people do possess accurate self-awareness gained
by systematically monitoring how they and their team are perceived (the good, the bad, and the ugly) and by
understanding the company "scorecard" and standards by which they are being evaluated.

The relevant chapter to read in Survival of the Savvy is 8: Know the Corporate Buzz.

Your Average Score: 3.58 Your Performance Zone: CAPABLE

Skill Set #5: KNOWS THE CORPORATE BUZZ
Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 5 3.58 CAPABLE
MANAGERS 2 0 3.20 CAPABLE
DIRECT REPORTS 4 0 3.95 CAPABLE
COLLEAGUES 2 0 ' 2.80 VULNERABLE
CLIENT/CUSTOMERS 3 5 4.00 CAPABLE
SELF 1 0 4.20 PROFICIENT

Interpretation for Your Performance Zone: CAPABLE (All Raters)

You are apparently taking adequate steps to learn your reputation, and you likely sense the importance of image.
You are courageous enough to actively seek information about how you are perceived by others. You probably
even find clues about labels that might be attached to you by listening to informal comments about people in similar
functional, cultural, or gender groups as you. Guessing about your Buzz based partly upon unfair stereotypes is the
mark of true Organizational Savvy. Congratulate yourself for having the self-discipline, awareness, and non-
defensive posture it takes to keep abreast of how you are perceived.

Recommendations for Your Performance Zone: CAPABLE (All Raters)

Don't get careless. Keep reaching out to gain insights about your image, but ask only those who are tapped into
the grapevine enough themselves to be "in the know." Be sure that your people feel safe enough to tell you the
truth about how you are perceived. Truly listen to the answer to your question, "What's the buzz on me?" Don't
take too lightly any off-handed joking comments you hear muttered, since they may reveal a serious message
about a perception of you. Also, observe the way that people treat you since this may suggest certain labels
surrounding your name. For instance, if you are handed talking points before every speech, perhaps you are seen
as a "loose cannon." There are few accidents.
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Skill Set # 5: KNOWS THE CORPORATE BUZZ: Iltem Analysis

21. Continually assesses how he/she is perceived within the organization, regardless of fairness or accuracy.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 1 ' ' 3.70 CAPABLE
MANAGERS 2 0 3.00 CAPABLE
DIRECT REPORTS 4 0 4.00 CAPABLE
COLLEAGUES 2 0 3.00 CAPABLE
CLIENT/CUSTOMERS 3 1 4.50 PROFICIENT
SELF 1 0 # 4.00 CAPABLE

22. Knows how he/she is viewed on the key success factors for his/her current job.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 1 ' ' ' 4.00 CAPABLE
MANAGERS 2 0 3.50 CAPABLE
DIRECT REPORTS 4 0 4.25 PROFICIENT
COLLEAGUES 2 0 | | 3.50 CAPABLE
CLIENT/CUSTOMERS 3 1 4.50 PROFICIENT
SELF 1 0 # 4.00 CAPABLE

23. Understands the qualities that senior management wants in the next position he/she seeks.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 1 l l 3.40 CAPABLE
MANAGERS 2 0 2.50 VULNERABLE
DIRECT REPORTS 4 0 4.25 PROFICIENT
COLLEAGUES 2 0 g 2.50 VULNERABLE
CLIENT/CUSTOMERS 3 1 3.50 CAPABLE
SELF 1 0 * 5.00 PROFICIENT
24. Tracks the positive and negative traits associated with his/her work group.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 1 ' ' 3.50 CAPABLE
MANAGERS 2 0 3.50 CAPABLE
DIRECT REPORTS 4 0 3.75 CAPABLE
COLLEAGUES 2 0 g | 3.00 CAPABLE
CLIENT/CUSTOMERS 3 1 3.50 CAPABLE
SELF 1 0 # 4.00 CAPABLE

25. Tactfully asks the right people about his/her reputation in the organization.

Rater Groups # NR 1 2 3 4 5 Average Performance
ALL RATERS 11 1 l l 3.30 CAPABLE
MANAGERS 2 0 3.50 CAPABLE
DIRECT REPORTS 4 0 3.50 CAPABLE
COLLEAGUES 2 0 2.00 VULNERABLE
CLIENT/CUSTOMERS 3 1 4.00 CAPABLE
SELF 1 0 # 4.00 CAPABLE
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